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Goals

Coaching and motivation of an agile project team
Hands-on experience Iin project management
Real world application of agile methods (Scrum)

Handling of challenges in projects

Handling of difficult team members
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Your Responsibilities

 Your role: Coach of one development team of the iPraktikum

* You support in communication, agile methods, dealing with problems, ...
» ... but you don’'t do any development work

» All coaches meet weekly to discuss the status of their project

» A coach can additionally lead one cross project team:

» This semester: Modeling, Release & Merge Management,

Usability Engineering

» Required for a 10 ECTS practical course



Our Philosophy

“Tell me and | will forget.
Show me and | will remember.
Involve me and | will understand.
Step back and | will act.”

(Chinese Proverb)



Prerequisites

* You have already taken part in a project at the chair of Prof. Bruegge

* You are familiar with agile software engineering (e.g. Scrum)

e You are motivated and can dedicate time to this course. This

means being flexible to adapt to your team
* YOou have experience In object-oriented programming
* You have knowledge in mobile development (In particular i0OS)

* You have excellent communication skills in English



Milestones

» October 15, 3:00 - 5pm: Coach Kickoff

* October 17, 4:30 - 8:00pm: iPraktikum Kickoff

* December 12, 4:30 - 8:00pm: Design Review

» February 6, 4:30 - 8:00pm: Client Acceptance Test



Registration Process

Express your intention by filling out the form at

https://www1.in.tum.de/coaches19

Latest:

We invite you to a personal interview latest on July 21

Interviews:

After we have accepted you, prioritize the Seminar/Praktikum “Agile
Project Management” in the department’s matching system

Latest:


https://www1.in.tum.de/coaches19
http://www.in.tum.de/en/current-students/modules-and-courses/practical-courses-and-seminar-courses.html




Questions?



