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• Automotive and transport • Paper
• Construction • Photovoltaic
• Electronics, semiconductors • Textile, No woven
• Adhesives and insulation • Leather
• Plastics   etc.
• Life science

PRODUCTS AND SOLUTIONS FOR KEY GLOBAL SECTORS

• WACKER is a technology leader in the chemical
and semiconductor industries.

• We push ahead with technical innovations and the
development of new products for the world’s key
industries.

• We offer solutions and innovations for a broad range
of sectors.
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FOCUS ON SELECTED PRODUCT FAMILIES

Construction
Automotive Suppliers
Surface Coating
Paper Printing

Construction
(tile adhesives, dry mortars)

Food
Detergents
Pharmaceuticals
Cosmetics

Solar Panels

Hyper-pure Silicon Wafers
Semiconductors

Raw Material

Gum-base
Inks / Coatings

Customers’ Industries

Silicon metal

DownstreamUpstream

Siloxane Silicones

Ketene

Ethylene

Dispersible
Polymer Powder

PVB

Electronic Wafers

PVAc

Polysilicon

VAM

Solar Crystals

Fine Chem.

Pyrogenic
Silica
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Wacker Chemie AG

WACKER Group (2006)

OVER 90 YEARS OF SUCCESS

• Founded in 1914 by Dr. Alexander Wacker
• Headquartered in Munich

• Sales: €3.34 billion

• EBITDA: €786  million

• Net income: €311  million

• Net cash flow: €185  million

• R&D: €152  million

• Capital expenditures: €525  million

• Employees: 14,668
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A BALANCED HIGH-GROWTH PORTFOLIO

Group sales in 2006: €3.34bn*

* Percentage adjusted for internal sales corporate functions/other and consolidation

WACKER SILICONES

WACKER POLYMERS

WACKER FINE CHEMICALS

WACKER POLYSILICON

Siltronic

WACKER

Sales growth
(2005 – 2006)

15 %

18 %

2 %

13 %

37 %

Total: 21%

38 % 37 %

16 %

4 %
3 %
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Europe

 (without 

Germany)

!961 million

Germany

!658 million

Asia  

!961 million

Americas

!659 million

ROW

!98 million

GLOBAL PRESENCE IN ALL KEY MARKETS

* External sales by customer location, figures rounded

Sales performance by region in 2006*           Group sales in 2006: €3.337
billion
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Production site and technical centers
Sales and technical centers
Production sites, sales and technical centers

Production sites
Sales 
Production sites and sales 

Our entrepreneurial
activities are customer-
centered to help meet customer
goals and needs.

With 22 production sites and some
100 subsidiaries and sales offices
worldwide, we are close to our
customers no matter
where they are.

GLOBALLY PRESENT AND CLOSE TO CUSTOMERS:
THE WORLD OF WACKER
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THE WORLD OF WACKER
NUMBER OF COMPUTERS / USERS

Production and Technical Center
Sales and Technical Center
Production, Sales and Technical Center

Production
Sales
Production and Sales

SILTRONIC

8900

40

1000

500

500
150

700

490
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Shop Floor
Coordination

Site
Coordination

SCOPE OF IT

ERP

MES
(Manufacturing 
Execution System)

PCS
(Process Control System)

Operations:
Integrated ERP Solution
(e.g. SAP R/3, Supply Chain,
FI, CO, Workflows)

Enterprise
Coordination

Integration:
Integration Platform between
Operational Processes and
• ERP/ Supply Chain Processes
• Process Control Systems

Intelligence:
Analytic Decision support system

Process Control:
operate, control, supervise of
production equipment
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WACKER  IT STRATEGY IS BE ALIGNED WITH THE
EXPECTATIONS OF OUR STAKEHOLDERS TO IMPROVE
BUSINESS PROCESS EXCELLENCE

Strategic Objectives of Wacker Group
• Expansion in Asia, profitable growth
• Supply Chain Excellence
• Efficiency of Administrative Business

Units (Zentralbereiche)

Strategic Initiatives of Wacker Group
• Supply Chain Excellence Program

(e.g. reduce storage cost)
• Focus on customers (CRM)
• Use of E-Commerce / Internet for

Business-to-Business.
• Establish Knowledge Management
• Expand market & competitive

intelligence

Strategic Objectives of Wacker IT
• Support Wacker business excellence and efficiency thru

international standardized processes and harmonized
IT Product and Project Portfolio focused on cost reduction

• Support global expansion thru globally organized data
structures and high data quality

• Improve IT Resource- and Performance Management
to increase IT effectiveness and productivity

• Continue Cultural Change of our IT people towards
Global Thinking, Customer Orientation and differentiation
between commodity & intelligence products

IT-Vision

Improve IT Leadership
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Improve Operational Excellence

Focus on Cost efficiency

Move IT from Technology Provider
to Business enabling Service Provider

Continue Globalization of our IT
Organization

Establish Product
Orientation
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IT ORGANIZATION (logical view)

CLIENT SERVICES

S
upport (U

H
D

, 2nd level)

BUSINESS PROCESS APPLICATIONS

Middleware and Basic Application Services

CoC
CRM

CoC
SRM

CoC
SCM

CoC
RCF

CoC
DMS

CONNECTIVITY

DATA CENTER

Customer / Business Divisions

BRM – Business Relationship Management 

User
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FUTURE TRENDS WILL BE DETERMINED BY

Technology

World 
Economy

People
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SELECTED NATIONAL GDP FORECASTS 2007
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IT-BASED TRANSFORMATION OF BUSINESS

1970 1980 1990 2000 2010 2020 2030

Silicon Age

Nano & Quantum Age

?

"Knowledge" Age

Relative
importance

Mainframe Computing

Personal Computing

Physical Connectivity

Logical Connectivity

Embedded Connectivity
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CxO CONCERNS

Return on Assets =
(Annual Net Income
Total Assets) * 100
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IT WORKFORCE WILL CHANGE

IT Automation
in Infrastructure Areas

 IT Jobs will halve 
during the next 10 to 15 years

Business
 reconfiguration

consolidation M&A, 
expansion, 

layoffs, re-engineering
will result in higher execution speed

Consumer IT
will demystify our jobs and put

 more pressure on costs and flexibility

Global Sourcing
will put IT professionals in competition

 against other IT professionals 
in other markets

IT Workforce
Change
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SHAPING TECHNOLOGY-DRIVEN ORGANIZATIONS

To
• Vertically focused

(experts in their industry)

• Process-focused

• Business-minded

• Innovative

• Collaborative

• Persuasive

• Proactive

• Influential IT leaders

• Multi-sourced IT

From
• Technology-focused

(experts in IT)

• Siloed IS organizations

• Narrowly defined skill sets

• Reactive IS organizations

• Order-taking mentality

• Organizationally buried IS

• IS under Controlling thumb

• Single-sourced IS

• Hiring pool, job definitions
and career paths

• Organizational design

• Key competencies

• Credibility of IT

• Value proposition of IT

• Attitudes about outsourcing
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IT CHANGES ARE COMPARABLE WITH THE CHANGES IN
FLIGHT NAVIGATION

1920

It was only flown by sight,
instruments hardly existed and the
risks were high!

2007

To control an airplane the pilots of
today combine a multitude of
information about the own machine,
the surroundings and other airplanes.
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THE BEHAVIOR OF EMPLOYEES IS ONLY INFLUENCED BY
THE FORMAL SYSTEM BY APPROX. 20%.

The Iceberg-Principle
Strategies

StructuresProcessesFa
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Feelings

Motivation

Climate
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Mentalities
Attitudes

Power

StatusValues
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80 % Influence

20 % Influence

Behavior

Formal System

Informal System
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THE SUCCESS IS DEPENDEND ON THE BUY-IN OF
EMPLOYEES

... in other words... in other words
Goal of Organizational Change management is to implement changes within an organization efficientGoal of Organizational Change management is to implement changes within an organization efficient

and effective producing mobilization of the employeesand effective producing mobilization of the employees

Organizational Change Management

 fast tracking and reduction the impact
of productivity losses

 long-term productivity increase via
successful implementation

 ‚invented here‘

Bolster long term success

Performance within Projects

Productivity of 
Organization

timelow

high
Productivity loss Productivity loss 
during projects during projects 1)1)

1) Experience shows that temporary degrading of performance is unavoidable

Permanent Productivity 
loss without 

organizational 
change management
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Changing processes always take effect on the
employees concerned!

• Orientation is the base:
“I know the way”
Vision & leadership!

• Involvement mobilizes
“I‘m involved!”
The own contribution and the identification
with the success
Ideas & activity

• Motivation additionally needs the compelling reason
“Something must happen and something will
happen!” Motives for the change

• Communication
Must mediate credibility and liability and show
both orientation and action possibilities!

Ignorance;
Passive

Resistance

Active
Collaboration
Mobilization
Motivation

Frustration;
Passive

Resistance

Secure own
position
Active 

Resistance

PRODUCE MOBILIZATION!

No Yes

No

Yes

Do I have own acting possibilities?
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WHAT DOES IT MEAN FOR AN INDIVIDUAL

• Education as the base

• Challenge your comfort zone daily

• Language skills

• Communication skills

• Geoflexibility

• Prepare yourself for constant change



14

IT in the Chemical Industry – Lecture for TUM
N:\IT\Leitung-IJ\Praesent\TUM, June 26th 2007, Slide 26

DON’T BECOME A NERD
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CREATING TOMORROW'S SOLUTIONS

THANK YOU FOR YOUR ATTENTION.


